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DD/S 69-1278 
24 MAR 1969 


MEMORANDUM FOR: 
SUBJECT : 

REFERENCE : 


Executive Dtrector-Cocoptfioller 

lQS];»ctt}r Generel'e Report oa fjhe Survey of the 
O0|ce of Commuzdcatioas 

Memo dtd 23 Dec 68 to DD/S txm Mx, CHr. -Compt. 
same subject 


1. This memoraadum is for your loformatioa. 

2, We have reviewed wttJi the OlSRce ©f ComKiunicatlons the seve^il 
recomiiiMitlidions made by die Ini^ctor Oen^l as a result of hie survey la the 
faU of 1968. The commeats that follow are keyed to the aumbexwl recoaimeadatloas 
la the report. 

Recommendatloa No. I 


That the Direcfor of Commiudcatfoos assign one or more professional 
perwumel ofClcera to dw new Career Management filUag one of the senior 
positions with such an officer. 

Comment 

Concur. We recognise foe advantages wtdch wlU accrue from this 
recommendation. At tMs tlme» wlfo foe reoiganlssation of foe Office, 
and foe constantly increasing workload in operational areas, we simply 
do not hsve a position slot. We will endeavor t» work out arrangements 
at foe flrrt available time that celling problems will permit. MeanwMle 
fullest use will be made of foe professional personnel assigned to foe 
administrative 
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Caw&ur* 
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Comment 

Concur. A i^tew of tho administrative workload at oMh Area 
Headquarters has been completed and the subject has been discussed with 
each area chief. Prior to, and after the inspection by the IG‘s team, die 
process of transferring a number of functions, both adminletrativc and 
operational, from the fteld to Washington has beim underway as a result 
of the BALPA Program. In conversations with die area chiefs, the cM^s 
were u n a n i mo us in dieir views diat they are not now unnecessariiy burdened 
wltix admlaiiarative matters. In spite of tills opinion, the Omce of 

Commua*aa«on8 Is continuing to identify hincttons vhlch may be as weU 

or better performed at Headquarters. 

Recomioendation No. 5 


Comment 


Concur. The recommmidatlon of the l^breetor of Communications 
seekikir approval in principle to accomplish this action has been iqipxov^. 

Recomaafiidatton No. 6 


That the Dtrector of Communicatloiis reqaest die Office of Ptoraoimfil m cmvti.r 
dy of the positioaa of the Chief .ni IVarnif*!!* I^K4aa# J 1*^ ^ «« 


- — WWMg Jt.«||UQ9l, UjC 

a study of die positioss of die Chief and Deputy Chief ( 
they slKiuId be rataad to grades GS«»15 and GS-1.4. ^ 


to determine if 


ComoMi&t 


The ai^roval modtoMd in die comment on BLecommeadation No, S 
wUi Mger a complete review of all posltioBs afiected by the move 
kmmng the two mentioned. 

Recommendafion Ns. 7 

That the DUedor of Communications: 

a. Foraulato a policy reqidring that at each overseas poet atafied 
by onfr OM OC repnMntutir. there eleo be w «ldlttonia peieoe treleed 
tad ^eelUied In beetc cammunlcaaone techniques! and 
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b. Cooi:«lliiie«e tiUa policy with the D^Hity Dtrector for Plans for 
^proval by the Deputy Director of Central InteJJigence* 

Comaaeat 

Ihe Office of Communlcatimwi, in coordination with foe Clandestine 
Services, has for many years pursued an active program for selecting 
and training non-OC alternate commottlcafors al: small poata. The basic 
goal has been to assure foe availal^llty of at least one traltUKi alternate 
communicator at every post where leasibla. In response to this »$com- 
mcBidation, and in coordination with foe Deputy i^Mrector for Plana, this 
policy has now been formally estaWished. Inaamuch as foe formal policy 
reiterates i^liat has been in existence for eome time, it is not belted 
necessary to seek approval by foe Depity Director of Central InteUigence. 

Recommendatioa No, B 

That foe Director of Communlcatfons initiate, with foe Director of Logistics, 
a joint revfow of foe duidieatfon in catalo^iig research on stock nurobeis, with the 
purpose of eliminating foe dupUcatloa that now exists in this work between foe two 
offices. 

Comment 

Coasur. As a result of several meetings beitweea representatives 
of ttm Offices of togistfcs and Commuidcations, procedures to 
dupllcatton have been InformaUy adopted for a dial period of 90 days. 
Uponoompletion of foe trial period, procedures win be ^ 

n^essary and formahred. 

RecommeaditieB Wo. 9 

Tbit I^uty Director for &qpport, upon oom] 3 letion of foe computer system 
being iietalled tor foe OfBce of Logistics, initiate a study of duplication of records 
m al B | fd ae d by foe Offices of Communications and Loi^sttcs tor purposes of stock 
iuiettciry aiui parts identillc^lon, with tte objective of elimiasting such dttolieation; 
and that fola study ccmidder a ceotraliasatlon of all aspects of stocdt ©f 

equipment and soj^lies in foe Office of Logistics, but isttU s^foject to foe technical 
cognlaance of foe Office of Comxnunicattona. 

Comment 

Concur. Presumably foe material portion of foe Information 

frocesslug System is meaat adac# a separide syete Is not being Installed 
'for the Office of Logistics. 
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□ UMCLASSlflED 2003 / 04/29 : 

ROUTING AND RECORD SHEET 

SUBJECT: (Optionol} — 

ill gPector General's Sur ve y of the Office of Coimiur^i r-at.i on. 


17 ^> 

l;iiSCCRET 


Director of Communications 
2D00 


EXTENSION NO. 


OC-M- 69 - ^<=5; 


TO: (Officer designation, room number, and 
building) 

DATE 


RECEIVED 

forwarded 

'■ Deputy Director for 
Support 



2,. 

0 




^NITULS^ COMMENTS (Number each comment to show from whom 
INITIALS to whom. Draw o line across column after each comment.) 
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MEMDRMDUM K)R: Deputy Director for Support 

SUBJECT : Inspector General's Survey of the Office of 

Communications 

references : A. Memorandum DD/s 68-5923, dated 4 December I968, 

Same Subject 

B. Memorandum DD/s 69-OO3I, dated 7 January I969, 
Same Subject 


* Forwarded herewith as Attachment A are my comments on each 
of the recommendations contained in the Inspector General’s Report. 
Attachment B contains the status of actions on the four subiects 
requested in Reference B. 


report that the Inspector General’s staff 
arried out the difficult task of examining a complex technical office in 
a thoroughly competent manner. In particular, I was impressed with the 
serious consideration given to the management problems of Office of Communi- 
cations personnel, as noted in Section III of the Report. In this Section 
only three specific recommendations were made and, as mentioned above, 
each are addressed separately in Attachment A. I intend, however, to 

Programs covering each of the many other areas where 
suggestions to strengthen our personnel relations were advanced. Although 
improvements can be made in any area, I am not in accord with the generS 
statement in Paragraph 33 a, which reflects a "too frequent neglect^of 

l^lTnel to Z relations" with our employees. There is ample 

jadence to document the personal consideration given to our personnel 

at all grade levels from recruitment through training, initial assignment 
and reassignments to retirement. assignment 


Attachments A & B 
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ATTACHMENT A 


RECOMMENDATION NO. 1: 


That the Director of ComHaini cations assign one or more 
professional personnel officers to the new Career Manage- 
ment Staffs filling one of the senior positions with 
such an officer. 

I certainly don't disagree with this recommendation hut OC's approval 
to ^reorganize was mth the provision that it he done within the then 
existing personnel/grade levels. We simply could not afford the one or 
more senior personnel officers recommended. 

primary thrust of OC's newly formed Career Ifenagement & Training 
Staff IS oriented towards the development, training and evaluation of 
Communications personnel who are for the most part technical specialists. 

this reason, as well as the present tight personnel ceilings, 
that It was ^ my decision to staff the new coii 5 )onent with OC careerists 
w ose experience in the hroad range of communications responsibilities 
Sp admnistration, would directly relate and equate to 

the problems of the individuals concerned. The Staff, however, does have 

uses the professional personnel officers currently assigned 
to the Administrative Staff of the Office. ^bigneu 

RECOMMENDATION NO. 2 ; 

^at the Director of Communications conduct a study looking 
^o the reduction of the number of cryptographers (ct/Cs) 
in the Office of Coi^ications, with a- proportional increase 
in radio operators (CT/Rs), and submit the findings to 
appropriate authorities for approval. 

PI recommendation but would broaden it. The added 

inherent^in CT/r qualifications over those required for a CT/c 
/ recognized. Further, the increased demand requirement for 

P ^ career service. At the same time we have 

been faced with a decreasing number of potential CT/R recruits possessing 

tflT experience. Z once^JerSSmi 

adio operator is a dying specialty in the military. In recent vears the 
mjority of onr CT/h trainees hare come to us ulth military WniS a^^ 

°r«-etors. Ihls poses the iSerestlng 
P sibility of improved cross as signments on a career basis for such people 
25X1 f COMINT I I positions in our ser^S! SS 

rLl^ISccessf^"’^ attempted to "train up" CT/Cs to become CT/Rs without ' 
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number'^o/rWr'^ of_^A was to force a substantial reduction in the 
number of CT/C positions overseas. In order to retain maximum flexibili+v 
nd response capability with our reduced staffing abroad it follow^! ^ 

we would (and have) emphasized CT/Rs over the mo?e limited \ 

^th CT/Es in these positions as *e are able to meet the nottnLeL'S 

for greater specialization. The generalist "Tsek o-f 

oator^ln to„orro..s Co^^lcatlons envlron^int sS^^ 

TheretS^^'aSa iVcStSS\oTr?of 

Automtion of mnual functionraja the 5 f ® 

and technical specialists In the i)P/real tlmr'‘J‘„r‘’“t'^'““'’' 

spells the end of yesteryee^-rl^ cwi f ' automted crypto enylromnent 

requirements. It is IcoSllLS .nfj? operator 

some marlable. In the eqSloro? th“ m^e"" 

requirement, qualificationt? +T*aTm*v, ^ • It is this total personnel 

proposes to'pLe"SS““nhSg“fudT “ 

RECOMMEITOATIOIT NO. 

That the Director of Communications develop a program 

SS;eT?eLS:Lf“““^^^ -““of 

conce™"?o1hfomr2a iSlon'-f recommendation hare been of 

personnel rel^MoS prSrei? S nSn?ij"f f tahen to strengthen our 

are now scheduled for all overseas returnees “mh'** Sepyt, regular briefings 
employees on current communications orcanlsot-o™"*°l^-^®^”®® reorient the 
and provide a forum for the exchange of programs, 

returnee. Furthermore we hmr<=. i ^ oT interest to the 

as a unit and not just'the individuS T- ^’^ly 
management. As a consequence we start basis of sound personnel 

Student Wives Overseas Orientetiof^^o r ^S° ^ program called the 

ulves Of students In 
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^ency e^ense, at ^ich time they are briefed completely on all asnects 
of traveling to and living at their first overseas post. 

e.t 

develop^ant programs, and ejS 

Of -arloua levels 

RECDMMEWDATIOEr 1\rn . h - 

That the Director of Communications review the administrativP 
work of the Area Headquarters to determine how it may be 
reduced in order to free staff officers for a more active 
fSdr ° planned inspection and work in the 

of th?aSSMSati^^woJkloS°It eacwT completed a review 

tje_ subject JS Sc\^Tr;;ea^c\^^^^ 

operational;, from our field Area ttp d ^ctions, both administrative and 
the BALPA program. PofeilSr u-'^° Washington as a result of 

field stations for certain cJtP^n . between Headquarters and 

pouchina: to thP „ of material was substituted for 

adsnnSnSl^ Of ^SSL^alsf" Headquarters. LiWse, the 
the technical prjficlenev orour on^T *° evaluate periodically 

Headquarters frS tS A^a <>™tseas was transferred to 

in t!e adannlSatJ^e reductions as pell as others 

of the differences in the flndi nve rakload might account for some 

our more recently ^completed^”*^^^^^ of the Inspector General's Staff and 
conducting our rLent review^JZ^n^+ should also be mentioned that in 
admlnlstrLve “ ""e 

discovered that in addition in +u a Headquarters were involved. We 

Washington under the BALPA pJogra^ ^theS^^jf''^ transferred to 
strati ve functions which li£Ssrco,!^rL ^'^'^itional admini- 

Transfer of these fmctionfjrnnr^pr f ^fo™ed at Headquarters. 

to devote more time to all other aspects ^ allow the Area Headquarters 

bilities. "" aspects of their primary field responsi- 
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RECOMMEITOATIOW MO. 7 : 

That the Director of Communications: 

h. Coordinate this policy i^ith the Deputy Director for 
SSmsInS!"""" "" Birec?o/for Center 

SemS\afS with the Clandestine 

alternate Co„„nlcators aHmS^^^tf ® 

Of both the CS and OC has been to assure the aviSbi^W S LaS 
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trained alternate or reserve Communicator at every post ^ere feasible 
policy, however, had never been expressed in wrSiJg. ^ 
this recommendation and in coordination with the J^puty Director for Plans 
this policy has now been formally established. Inasmuch as this policy 
reiterates what has been in existence for some time, it is not believed 

Intelll^ncL^ approval by the Deputy Director for Central 

RECOMMEITOATION NO. 8 : 

^at the Director of Communications initiate, with the 
Director of Logistics, a joint review of the duplication 
in cataloguing research on stock numbers, with the purpose 
of eliminating the duplication that now exists in work 
between the two offices. 

As a result of several meetings with the Of'fiop n-p t ^ 4 - • 

procedure, to ellndueta the dupllcL:^ LSLuaf x" thi?S=1“:’a:SoT " 
hara been informally adopted for a trial period of 6o to 90 dZ ^ 00 ^ 

KECOMyiENDATION NO. Q : 

^at the Deputy Director for Support, upon completion of the 
computer system being installed for the Office of Logistics 
^ duplication of records maintainel b^ 

the Offices of Communications and Logistics for purposes of 
stoch inventory and parte Identification, mth the^bSective 

iuplloatlon; and that this study consider 
a centr^ization of all aspects of stock management of equip- 
ment and supplies In the Office of Logistics, but still Lblect 
to the technical cognisance of the Office of Communications^ 

aceom^liSS'’aSe^ Indeed, such uould have been 

accomplished after the new system had been "shaken down" in any case. 

EECOMMEhDATION KQ. 10 ; 

^at the Director of Communications initiate a program for 
more reg^ar periodic security inspections of overseas 
installations, both by area security officers and by tech- 
nical teams from Washington, to ensure that equipmeL and 
procedures are in accordance with office stanLS Sd^he 
requirements of local conditions. 
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Present standards of the Office of Communications prescribe a 
progr^ of regular periodic security inspections of all overseas 

frequency of required inspections varies in accord- 

SquiSS SsneS^o “f f ^ast majority of installations 

nepfl +n L ^ ^ ^ months and a few stations which 

that inspected at least every 2h months. A recent study has revealed 

t at, particularly in the past two years, these periodic inspections have 

e^eS'this Ss frequently as required. To a considerable 

extent this has been due to a minimum staffing and to frequent crises 

overseas idiich have demanded the immediate attention of our securitv officers 
™d, in m.ny Instance., prevented them from maintaining tteirSgSr 
security inspection schedule. Unfortunate:^, since thf ovSeJs Sly bv 

o^rseas four Here reduced under the BALPA program. oSaJ thrfforthr'"*^™'’ 

celllng1e"trS?Lnfh“rb«flSS°rsS^/r""^^^ 

officers. In the meantime shall do uhat ^ cTStf ou^"StS°“'“'' 

three°SsJeSSJ wrhing 
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ATTACHMENT B 


25X1 


Contained Below are summary statements of action Being taken on the 
four suBjects mentioned in Reference B: 

a. The possible subordination of OSA communications 
activities to Office of Communications (Paragraph 
12, Pages 11 and 12) 

+V. Communications study has been completed which considers 

the subordination of major elements of OSA Communications to the Office 
o Communications. This study will be discussed fully with DD/s&T and 

changes as agreed between DD/s&T 

and the Office of Communications. If it should be decided to transfer 
any OSA co^unications activity, it will be necessary that resources 
commensurate with the workload involved be made available to the Office of 
Communications at the time of the transfer. 

h. A program to raise the grade structure of working-level 
communicators (Paragraph 22, Pages l8 and 19) 

On 2 k September I968 the Executive Director-Comptroller approved the 
proposal to raise the grade structure of I positions in the Office of 
Co^^ications. The approved proposal inWdSd the stipulation that for 

be nS the promotion of personnel to the new grade levels would 

e phased over a three year period beginning in FT 69 with the vast 
majority being accomplished by the end of FT 70. As of this date! I 

processed which is in accordance with our orbiHi^l 



d. Realignment of the Engineering and R&D activities of 
the Office (Paragraph 61, Page 

^ element in the recently adopted reorganization plan of the 

Office of Comnimiioations was the placement of the E&D and Engineering 
functions into two separate Divisions, to assure that proper emphasis was 
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placed on each of these important areas. Further, the reorganization 
pl^ established a Special Assistant for E&D ^ose principal responsi- 

aspects of the R&D program both within the 
Office and with other Agency components. The reorganization plan was 
approved by the Executive Director-Comptroller on J January I969 and it 
was placed into operation on 13 January I969. 
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